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This statement details our school’s use of pupil premium (and recovery premium for the 2022 to 2025 academic years) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year, and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	The Avenue School

	Number of pupils in school 
	247

	Proportion (%) of pupil premium eligible pupils
	32.97%


	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2025 - 2026

	Date this statement was published
	October 25

	Date on which it will be reviewed
	September 26

	Statement authorised by
	Symon Cooke

	Pupil premium lead
	Symon Cooke/Tom Stobie

	Governor / Trustee lead
	Mike Loftus


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 102,035

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	Sept 2025 - £0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£ 102,035


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At The Avenue School, every pupil has an Education, Health and Care Plan (EHCP) and presents with significant and often complex special educational needs. Whilst socio-economic disadvantage is rarely the primary barrier to educational success for our pupils, we recognise that it can significantly compound existing difficulties relating to communication, emotional regulation, physical development, attendance, independence, health and access to wider opportunities.
Our pupil premium strategy is centred on identifying and removing the barriers that prevent disadvantaged pupils from accessing a high-quality education. Decisions regarding the allocation of funding are informed by individual need, robust assessment, professional judgement and evidence of impact, rather than disadvantage in isolation. This ensures that funding is used flexibly and responsively to maximise educational outcomes for disadvantaged pupils.
Throughout the 2025–26 academic year, pupil premium funding supported three complementary strands of provision:
· High-quality teaching, through investment in staff training, professional development and specialist approaches that strengthen adaptive teaching, communication, emotional regulation and curriculum access.
· Targeted academic support, through therapeutic, sensory, communication and physical interventions that remove barriers preventing individual pupils from engaging successfully in learning.
· Wider strategies, through behaviour support, wellbeing provision, family engagement and specialist pastoral support that improve pupils’ readiness to learn, attendance, engagement and participation in school life.

As a specialist setting, we recognise that educational success extends beyond academic attainment alone. The impact of our strategy is therefore evaluated through a broad range of evidence including progress towards EHCP outcomes, curriculum engagement, communication development, behaviour and wellbeing data, attendance, professional assessments, learning observations and individual case studies.
Funding decisions are reviewed throughout the year via the school’s Support and Review process, enabling provision to respond flexibly to pupils’ changing needs and ensuring disadvantaged pupils receive timely, evidence-informed support.






Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Increasing complexity of need means many disadvantaged pupils experience significant barriers to learning relating to communication, emotional regulation, cognition, sensory processing and physical development.

	2
	Many pupils arrive at The Avenue following prolonged periods of disrupted education, reduced engagement or placement breakdown, requiring intensive support to re-engage successfully with learning.

	3
	Communication difficulties significantly affect pupils ability to access teaching, develop relationships, express needs and participate fully within the curriculum.

	4
	Emotional regulation and behaviour present barriers to sustained engagement in learning for some pupils, particularly during transitions and less structured parts of the school day.

	[bookmark: _Toc443397160]5
	A growing number of pupils require specialist therapeutic, sensory and physical interventions beyond universal classroom provision in order to access learning and make progress towards their EHCP outcomes.

	6
	Socio-economic disadvantage can compound existing SEND by reducing access to enrichment opportunities, therapeutic experiences, wellbeing support and wider community participation.

	7
	Families often require additional support, advice and partnership working to ensure consistency between home and school, improve attendance and maximise educational engagement.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Disadvantaged pupils access learning successfully through improved communication, emotional regulation and engagement.
	Learning observations, curriculum assessment, EHCP reviews and behaviour data demonstrate increased engagement and improved readiness to learn.

	Pupils make sustained progress towards individual EHCP outcomes.
	Annual review evidence, assessment data and professional reports demonstrate progress across EHCP outcomes and curriculum pathways.

	Therapeutic and targeted interventions remove barriers to learning.
	Individual intervention records, case studies and staff evaluations demonstrate improved access, participation and engagement.

	Emotional regulation and behaviour improve across the school.
	Behaviour monitoring demonstrates improved regulation, reduced frequency and severity of incidents where appropriate, and increased successful participation in learning.

	Attendance and participation improve for disadvantaged pupils.
	Attendance data, family engagement records and individual case studies demonstrate improved attendance and reduced barriers to accessing education.

	Staff confidence and consistency in meeting complex needs continue to develop.
	Professional development records, coaching, learning walks and quality assurance demonstrate increasingly consistent implementation of agreed approaches.


Activity in this academic year
This details how we intend to spend our pupil premium this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
High-quality adaptive teaching remains the foundation of our pupil premium strategy. Throughout 2025–26, funding supported professional development that strengthened staff understanding of communication, emotional regulation, behaviour, sensory needs and specialist teaching approaches, enabling disadvantaged pupils to access learning more successfully.
Budgeted cost: 	Sept 25 - £ 7,470
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Rebound Therapy training
	Training increased staff capacity to deliver evidence-informed physical and sensory interventions that support communication, regulation, physical development and engagement with learning.
	1, 5




	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Team Teach tutor development
	Strengthened whole-school expertise in proactive behaviour support, de-escalation, relational practice and safe responses, improving staff confidence and consistency across the expanding school.
	1, 4 





Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Whilst high-quality adaptive teaching remains the cornerstone of our provision, some disadvantaged pupils require additional targeted support to overcome barriers that cannot be addressed through universal classroom practice alone.
Throughout 2025–26, pupil premium funding contributed towards a range of evidence-informed therapeutic, communication, sensory and physical interventions. These were identified through EHCP outcomes, multidisciplinary advice, assessment information and the school’s Support and Review process. The purpose of each intervention was to improve educational engagement by removing barriers to learning and enabling pupils to participate more successfully within the curriculum.
Budgeted cost: 	Sept 25 - £ 22,102
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Hydrotherapy/Aquatherapy
	Individualised physiotherapy programmes supporting physical development, movement, communication, confidence, regulation and curriculum access.
	1, 5


	Theraplay
	Attachment-informed intervention supporting emotional regulation, co-regulation, relationships, communication, engagement and readiness to learn.
	1, 3, 4


	Rebound Therapy
	Develops regulation, body awareness, attention, communication, confidence and physical development, enabling improved participation in learning.
	1,5

	ELSA
	Structured emotional literacy intervention developing emotional awareness, resilience, social communication and self-regulation, improving engagement with school.
	3, 4, 7




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Many of the barriers experienced by disadvantaged pupils extend beyond the classroom. During 2025–26, pupil premium funding was used to strengthen wider provision that improved attendance, emotional wellbeing, behaviour, family engagement and readiness to learn. As a specialist setting, these wider strategies are fundamental to ensuring disadvantaged pupils are emotionally available for learning, can access the curriculum successfully and make progress towards their individual EHCP outcomes.
Budgeted cost: 	Sept 25 - £ 72, 463
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Whole-school Leadership on Behaviour & Inclusion and expanded Pupil Support Team
	Funding contributed towards specialist staffing that increased capacity to provide preventative behaviour support, coaching, therapeutic responses, targeted interventions, pupil reintegration, family liaison and staff guidance. The team worked closely with teachers, therapists and external agencies to identify barriers early, coordinate support and improve pupils engagement with learning. Daily analysis of behaviour and pastoral information informed timely intervention and responsive provision.
	1,2,4,5,7

	Wellbeing provision (individual and group support)
	Funding supported a range of evidence-informed wellbeing approaches to improve emotional regulation, resilience, relationships and mental wellbeing. Individual and small-group programmes were delivered according to assessed need and aimed to reduce barriers preventing pupils from engaging successfully in learning and school life.
	1, 3, 4, 6, 7

	Family support and partnership working
	Funding contributed towards support for families through advice, signposting, multi-agency working and parent engagement. Strengthening home-school relationships improved attendance, consistency of support and pupils readiness to engage with learning.
	2,6,7



Total budgeted cost: 	Sept 25 - £ 102,035
				
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year. 
	Throughout the 2024–25 academic year, pupil premium funding continued to support disadvantaged pupils in overcoming the significant barriers to learning associated with complex special educational needs, whilst recognising that socio-economic disadvantage can further compound these challenges. Funding was used flexibly to strengthen high-quality teaching, provide targeted therapeutic interventions and deliver wider pastoral and wellbeing support in response to individual need.
As a specialist setting, the impact of individual interventions cannot always be measured in isolation. Pupils frequently access several complementary approaches simultaneously, alongside universal classroom adaptations and multidisciplinary support. Consequently, evaluation has focused on the overall educational impact of provision through progress towards EHCP outcomes, curriculum engagement, behaviour, attendance, communication, wellbeing and individual case studies.
High-quality teaching
Investment in staff development continued to strengthen the school’s capacity to meet increasingly complex needs. Professional development, specialist training and ongoing coaching improved staff confidence in supporting communication, emotional regulation, physical development and behaviour. This contributed to greater consistency across the school and strengthened pupils’ access to learning through improved adaptive practice.
Targeted support
Targeted interventions, including Theraplay, Hydrotherapy, Rebound Therapy, Emotional Literacy Support (ELSA) continued to provide highly individualised support for pupils whose barriers to learning required provision beyond universal classroom practice. These interventions supported improvements in emotional regulation, communication, physical development, independence, confidence and engagement, enabling pupils to participate more successfully within the curriculum and make progress towards their EHCP outcomes.
Wider strategies
Investment in specialist behaviour, wellbeing and pastoral support increased the school’s capacity to respond proactively to pupils experiencing barriers to learning. The expanded Pupil Support Team worked alongside teaching staff, therapists, families and external professionals to coordinate timely interventions, promote consistency and reduce disruption to learning wherever possible.
Wellbeing provision continued to support pupils experiencing significant emotional, social and mental health needs through individualised and group interventions designed to improve regulation, resilience and engagement. 
Overall impact
Despite continuing national challenges affecting specialist education, including increasing complexity of need, rising demand for specialist placements and recruitment pressures, disadvantaged pupils continued to access a broad range of specialist provision designed to remove barriers to learning.
School monitoring demonstrated that disadvantaged pupils continued to engage successfully with therapeutic and targeted provision, with progress evidenced through EHCP outcomes, curriculum assessment, behaviour monitoring, attendance, professional observations and individual case studies. The school maintained its commitment to allocating support according to assessed need, recognising that disadvantage rarely exists in isolation within a specialist setting.
Analysis throughout the year continued to demonstrate that outcomes for disadvantaged pupils remained broadly comparable with their peers across many areas of school life. This reinforces the school’s approach of combining high-quality universal provision with carefully targeted interventions and wider support strategies to ensure that socio-economic disadvantage does not become an additional barrier to educational success.
Looking ahead
During the year, the school continued to refine its whole-school approach to adaptive teaching, communication, emotional regulation and relational practice. These developments have strengthened the foundations upon which future pupil premium strategies will continue to build, ensuring funding remains evidence-informed, responsive to individual need and focused on improving educational outcomes for disadvantaged pupils.
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