Meeting for the Finance GB
On Friday 18th January 2019
08.30 in The Avenue Room at The Avenue School
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Welcome, Attendees and Apologies
Isobel Ballsdon (IB), Symon Cooke (SC), Jenny Kettell, (JK) Tracey Green (TG)

Apologies and resignation from Chris Smith 
	

Clerk:
Sara Pacey
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Declarations of Interest
Most people have now completed filling in the required form.  It was felt that there was one Governor that would need to be checked with the ESFA for a possible conflict of interest.

	
Action:
TG
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Minutes of the Last Meeting
These were agreed and signed.
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Matters arising
There were none.
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Financial Update (see attached report)
TG reported that at the present time it looks as if accounts will come in on line with the budget.
Even with the additional costs of the Teacher’s pay increase which is not actually full funded, as school is taking in 3 extra children for 7 months who are starting shortly the costs should be covered.
In the first 3 months of this year lettings have brought in £12,000 which means that at the present time Roy’s salary is being covered.  The pool is running at maximum capacity which does mean Roy isvery busy and that some help for him may need to be considered.

A governor raised a concern that some parents who wish to hire areas of the school, feel the charges for the facilities are too high.  It was agreed that costings would be brought to the next Finance Meeting to be discussed.

Capital Spend – so far this year there has been £5,000 for the School website and £6,500 for 1 piece of equipment for a student.  
There was discussion regarding who should be paying for equipment for students and it was decided to ask Browne Jacobson about the legal position on this.



Staffing
There are two on-going long term staff absences due to sickness.  It was felt that these would progress to Stage 2 very quickly and that there may be hearing which Governors would need to attend.

	











Action:  TG






Action: TG
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Policies
Gifts, Hospitality and Anti-bribery Policy
This was agreed and approved

Whistleblowing Policy
This policy has been slightly amended due to GDPR.
This was agreed and approved

Staff Expenses Policy
Section 4.3 will be amended.

	







Action: TG
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GDPR
There was nothing new to report on this.  Staff have been very good at asking questions.
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Funding updates
Concern was raised regarding pay rises’ for teachers and possibly for Assistants.  This would have major implications.  Base funding has not changed for years whereas all other costs have increased.
Top-up funding from the LA has also seen no increase and as all LA’s are strapped for cash this is unlikely to change.

Concerns were also raised over possible problems with the school building which is now 10 years old.  Some of the flat roofs are starting to be a cause for concern.

A draft letter regarding funding of schools written by the Berkshire Alliance of Special School’s was discussed.  All governors were happy with the collective voice but felt that the letter could perhaps be more strident.
Alok Sharma will be approached to see if he will help with this campaign.

	















Action: IB
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Year 7 Top Up Funding
This money has now been received but no decision has yet been made on how to spend it.
This will be carried forward to the next agenda for further discussion.
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Any Other Business

A thank you card will be send to Chris Smith following his resignation from the Governing Body.

[bookmark: _GoBack]JK agreed to be temporary Chair of the Finance Committee following Chris Smith’s resignation.

A governor stated that several parents were not receiving all texts or letters and as a result of this were not aware of everything going on in school.  This will be looked into and corrected should a problem be found.

The After School Club has been very successful and has been funded from the profit from lettings.  The club will be reviewed on a termly basis as if more pupils who require 1:1 care attend, this could have an impact on costings.
Everyone present felt that it was important to try and keep the club running.

School would like to set up a Youth Club to help with socialisation for the pupils – this will be an on-going project and is at yet some way off in the future.

	

Action: IB






Action: TG
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Dates of next meetings

Thursday 21st March at 3.30 p.m.
Thursday 9th May at 3.30 p.m.
Thursday 11th July at 3.30 p.m.

	



